LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
February 5, 2026 at 9:00 A.M.

1. Invocation and Flag Salute

B O 1 | B (Ol ) ( (<) OO USROS Chairman
T 0] 1 N B P U SUUUPRRRR Recording Secretary
4. 2025 LREC Youth Tour Contest Winner Addressing the Board............ccccocvevvevienciiecieeeieeeen, Easton Graalfs
5. Approve Minutes of Regular Board Meeting January 6, 2026 ..........c.cocieiierienieniieieeie ettt *

6. Staff Reports

a. Marketing and Member Relations Update ..........cccvevvevieriieciieiieiieiereesee e eve et sene e Larry Mattes
D, FINAnCial REPOTIt......c.coviiiiiiiiieiieieee ettt ettt e e e e sb e e teestaessaessbessseesseesseesssessnas Leisa Walker
c. Engineering and Operations REPOTt .........ceevvieriirieriieiieiieeeree e ere e seveseveesve e seees Jerry Latty

7. New Business

a. Discussion and Possible Action to Approve the Long-Range Plan Presented by Toth & Associates ......... *
b. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
c. Quarterly Review of Trustee Compensation and Expenses: Review of General Managers Expenses......... *
d. Selection of Voting Delegate and Alternate for the Federated Annual Meeting.............ccoeevveeveevreenivennnennnn. *
e. Selection of Voting Delegate and Alternate for the NCSC Annual Meeting.........cceevvevveeveereenreeseennennnn. *
f. Selection of Voting Delegate & Alternate for any KAMO Meeting for a Three-Year Term ...................... *
g. Selection of Operation Round Up Trustees for a Three-year Term ........c.ccvevvereeiieniieireenieeseesee e *
h. CEQO’s Annual Officer Certification of Compliance for the Board, per CFC Mortgage Requirements ...... *
i. Discussion and Possible Action to Revise and/or Review Policy #106 Nepotism .........c.ccceevvveereenreenneennnn. *

j.  Discussion and Possible Action to Revise and/or Review Policy #116 Electronic Recording of Board
IMLEEEITIES .. vevveeetieeteeieeetee et e et e e bt ete e teestbeeebeeebeeabe e baasaeesseeaseesseasse e ssessseeabeasseesseesssanssessseesseansaansaesssesssesssennns *
k. Discussion and Possible Approval to Add Gordon Construction of Stigler, OK and Scott Pole Line, LLC
of Stephenville, TX to the Revised List of Storm Rates ..........cccoecieiieiiiiiiiiicieeeeee e *
l.  Review and Adoption of the Changes to the 2026 Annual Meeting...........cccoceveerereerieninienenieieneneens *
8. President and Trustee Reports



10.

11.

12.

13.

14.

15.
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Q. KAMO UPAAL....eiitiiiieiieee ettt ettt sttt ettt b e s bt e s et e eate e teesbeesaeesaeeeateenee Jack Teague

D, OAEC UPAALE ..ottt ettt e sve e e tee s re e evaeeaseeseaaeeseseeenees Gary Cooper/Glen Clark
Update of Legal MattersS......cocuiiiiiiiieieeieeite sttt ettt ettt ettt e st st eteete e bt e eaeesnee e Tina Glory-Jordan
Chief Executive Officer’s LREC REPOTt.......c.cccuiiviiiiiieierieeiieiteteteree et eteesee e senesese e essae e snnas Glen Clark
LRTC FINanCial REPOTT......cecuiiriiiiiiiiieit ettt ettt ettt st st ete bt et esbeeenteeabeebeebeenseenaees Wenonah Jones
LRTC Operations REPOTL ........cccueviiiiiiiieiieriiesiestesre et ereeteeteeseesbessseesseesseessaesssesssssssesssessseesssessns Jarrod Welch
OLhET BUSITIESS ...veiiiieiiieie ettt ettt ettt et e st eeate et e e bt e she e e st e eateeabeembe e b eabeesateenteenseenteeseesseesanesneennne Chairman
Announcements
AJOUITL 1.ttt e e et e et e e te e s bt e s sbeasbeesseesseessaessseasseasseesseessaasssessseasseasseassaessaasssessseassaassaensaesssenssenssenses *

* Discussion and/or Possible Action Required



